Springfield-Robertson County Joint Airport Board
Regular Meeting Agenda
Wednesday, June 8, 2022 - 8 a.m.
Springfield-Robertson County Airport Terminal Conference Room

Welcome and roll call of members.

Presentation of Recognition of Service Plaques to former Joint Airport Board Chairman Henry
“Hawk” Ruth and former Joint Airport Board Member Kirk Johnson.

Discuss and possibly take action on the approval of the minutes of the May 11, 2022 regular
meeting.

Discuss and possibly take action on the approval of the Treasurer’s Report.

Discuss and possibly take action on the adoption of Purchasing Policies and Procedures for the
Springfield-Robertson County Airport.

Discuss and possibly take action on amending the Proposed Annual Budget for the Springfield-
Robertson County Airport for Fiscal Year 2023.

Discuss and possibly take action on the preparation of a lease agreement for Airport property
for the proposed new hangar construction project to be developed as a public/private
partnership.

Airport Manager’s Report.

Comments by Board Members.

10. Adjournment.

Upcoming Meeting Dates: Wednesday, July 13, 2022

Wednesday, August 10, 2022
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SPRINGFIELD - ROBERTSON COUNTY JOINT AIRPORT BOARD

Regular Meeting Minutes - Wednesday, July 13,2022 - 8 a.m.
Springfield - Robertson County Airport, Springfield TN

Board Members present: Jerry Converse, Edison Guthrie, Paul Nutting, Chris Simpkins,
Janice Wallace, Lewis Walling

Board Members absent: Gina Holt
Ex-Officio Members present: Billy Vogle
Airport Staff present: Lynn West, Jennie Omer

Chairman Paul Nutting opened the meeting at 8:00 a.m. He asked Chris Simpkins to begin the
meeting with prayer.

Paul Nutting explained that the Airport Manager’s Report will from now on be presented on the
agenda after the Treasurer’s Report.

Paul Nutting requested that the agenda item pertaining to the preliminary design of the new
above ground fuel tanks funded with a grant be moved to the top of the agenda. Rick Hudgens
from GMC Consultants distributed a photograph of the airport and discussed potential sites for
the new fuel system. Some sites will require extensive grading or limit future expansion. He
recommended Option 4, which is near the T-hangar planned for removal. The tanks will be
above ground and mounted on concrete pads. Rick said this location would allow two planes to
fuel at the same time, if the fuel cabinets are far enough apart. This location allows the planes to
accelerate or 'run up' the engines, which is not allowed near the current fueling stations. The
largest jet that currently gets fuel would still have to be fueled by a truck in the same location on
the ramp. There will be geo-technical work later around the current fuel tanks to determine if
there has been any fuel leakage. Lewis Walling made a motion to approve the Option 4 site for
the new fuel system. Chris Simpkins seconded the motion, and it passed unanimously by a voice
vote.

TDOT Aeronautics will be hosting a virtual General Aviation Regional Meeting on Friday, July
22. Lynn West and Paul Nutting will attend from an airport conference room. A few weeks
after the meeting, Bill Burney from the state Aeronautics group, Rick Hudgens, Lynn West and
Paul Nutting will meet to update the Springfield-Robertson County Airport Capital Improvement
Plan (ACIP) for the next five years. This document will guide the future improvements and
major repairs to the airport.
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A draft of the minutes of the June 8, 2022 board meeting was sent to board members prior to the
meeting. Chris Simpkins made a motion to approve the minutes as presented. Lewis Walling
seconded the motion; and it passed unanimously by a voice vote.

Edison Guthrie gave the Treasurer’s report. There was $206,684.91 in the checking and savings
accounts on June 30, 2022. The fiscal year 2021-2022 ended on June 30, but more revenue and
expenditures may have to be accounted for before we can close out the year. The State of
Tennessee annual maintenance grant for $15,000 was received in June and contributed to
narrowing the deficit for the fiscal year to $46.98, so far. Chris Simpkins made a motion to
approve the Treasurer’s report. Lewis Walling seconded the motion; and it passed unanimously
by a voice vote.

Interim Airport Manager Lynn West gave the airport manager’s report. There were 6,300
gallons of 100 LL and 3,040 gallons of Jet-A fuel sold in June. There were 2,048 flight
operations in June compared to 1,650 in June, 2021. Hangars 31 and 42 require a partition wall
to be repaired. A revised quote for additional security cameras was received. The cameras will
allow views of both ends of the runway as well as the fuel stations. Although the purchase and
installation of security cameras has been discussed in prior fiscal years, a line-item for the
purchase and installation of the cameras is not in the current budget. The Jet-A fuel station and
fuel sign were found to be powered from Highland Rim Aviation's hangar. A commercial
electrical contractor will have to rewire them so the power does not come from the Highland Rim
Aviation hangar. There was an emergency repair of the Wingnuts Aviation HVAC system. Ray
Williams, former FBO operator, has offered to sell to the airport a 16-acre tract of land that
touches the airport boundary and Highway 41. His offer will be presented in writing. Last year,
center lines that guided planes into individual hangars were coated over during the pavement
resealing project. Some tenants have requested that the lines be repainted. Quotes will be needed
from paint striping contractors. Lynn provided some comparable hangar rents from Bowling
Green and Clarksville. The windshield on the Branson tractor broke during a hangar repair.

A committee comprised of Lewis Walling, Chris Simpkins, Janice Wallace, and Paul Nutting
will work with the staff to recommend to the board new hangar rates. Paul spoke about options
for personnel pay and benefits that could be considered for funding within the new budget.

The FY 2022-2023 budget is $82,848 out of balance due to the city and county not contributing
funds. Currently the staff does not receive benefits, and the airport is closed on holidays. Paul
asked Chris Ferraraccio to speak about the need for the terminal to be open during certain
holidays. Chris stated that some holidays are busy times for people that fly. The airport is
infrastructure for the county; and he said you wouldn't have a park closed on a holiday, and the
airport should be open as well. Lewis recommended calculating the number of hours for
mowing and other projects at the airport, then calculating a cost based on the salary of the

Page 2 of 4




8/3/2022

employee doing the work. There are surplus items that can be sold to add revenue. Paul
Nutting, Jerry Converse, and Gina Holt will meet as a committee to recommend pay and benefit
amendments to the current budget to be presented at the August regular meeting.

Paul recommended the forklift, the man cage platform, and the sprayer be removed from the
budget to reduce the deficit by $41,400. Edison Guthrie made a motion to remove the forklift,
the man cage platform, and the sprayer from the budget. Lewis Walling seconded the motion,
and it passed unanimously by a voice vote.

The airport manager position will be posted on the City of Springfield, Robertson County, and
airport's websites, with no application deadline at present.

Paul Nutting, Lewis Walling and Lynn West reported that a few days prior to the meeting they
accompanied architect Jon Clark as he inspected the Wingnuts and the Highland Rim Aviation
hangar roofs that are in need of renovation. Jon Clark’s report will come within ten (10)
business days. Paul Nutting reported that Mr. Clark may recommend coating both roofs, which
could cost more than $82,500 grant amount.

Mayor Vogle stated an attorney will have to draft the lease for the proposed thirty (30) hangar
project. Paul Nutting will seek recommendations for an attorney experienced in drafting a lease
agreement for a hangar construction project sponsored by an airport board.

Lewis Walling mentioned there were a few 5 5-gallon drums outside near the Wingnuts hangar.
They need to be removed as soon as possible.

Jerry asked if the airport was truly sustainable without city and county government subsidies.
Paul Nutting stated that, in his opinion, it was not. Mayor Vogle said he had been asked by some
county commissioners why hangar rents were not raised. It was estimated by board members
that hangar rates were last raised at least four years ago. There is a view among some local
government officials that the airport only benefits people with airplanes. The board discussed
how to convince the city and county to begin providing some annual financial support to the
airport. One suggestion was to invite local officials to the airport for a tour and a discussion of
ongoing maintenance needs and future development plans, prior to the budget preparation period.

Chris Simpkins reminded the board that he had been told the airport's hangar prices are 15% to

25% less than other airports around the southeast. Any proposed hangar rent increases may be

limited by the individual lease or by the formula for rent increases stipulated in the airport rules
and regulations. The staff will review the current rules and regulations related to hangar rental

fees to assist the board in determining if these need to be amended.

There being no further business to discuss, Chris Simpkins made a motion to adjourn. Janice
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Wallace seconded the motion, and it passed unanimously by a voice vote. The meeting ended at
9:18 am.

Respectfully submitted,
s 7 B
Edison Guthrie

Secretary - Treasurer

Page 4 of 4




