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Springfield-Robertson County Joint Airport Board
Regular Meeting Agenda
Wednesday, August 10, 2022 - 8 a.m.
Springfield-Robertson County Airport Terminal Conference Room

Welcome and roll call of members.

Discuss and possibly take action on the approval of the minutes of the regular meeting of July
13, 2022 and the special meeting of July 6, 2022.

Discuss and possibly take action on the approval of the Treasurer’s Report.
Airport Manager’s Report.

Discuss and possibly take action on amending the Annual Budget for the Springfield-Robertson
County Airport for Fiscal Year 2023.

Discuss and possibly take action on approving the bid specifications for hangar roof renovations
to be funded with a grant in the amount of $82,500.

Discuss and possibly take action on retaining the services of J. Clark Architecture and Design to
provide assistance with the bid process and project inspection of the hangar roof renovations.

Discuss and possibly take action on notifying TDOT Aeronautics about reserving the Airport’s
annual BIL funding for the construction of the new fuel station.

Discuss and possibly take action on the process for the selection of a new Airport Manager.

Discuss and possibly take action with regard to meeting with TDOT Aeronautics to discuss the
Airport Capital Improvement Plan (ACIP).

Comments by Board members.

Adjournment.

Upcoming Meeting Dates: Wednesday, September 14, 2022

Wednesday, October 12, 2022
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SPRINGFIELD - ROBERTSON COUNTY JOINT AIRPORT BOARD
Regular Meeting Minutes - August 10, 2022
Springfield - Robertson County Airport, Springfield TN

Board Members present: Jerry Converse, Edison Guthrie, Gina Holt, Paul Nutting, Chris
Simpkins, Janice Wallace, Lewis Walling

Board Members absent: none
Ex-Officio Members present: Ryan Martin, Billy Vogle
Airport Staff present: Lynn West, Mark Stoesser

Chairman Paul Nutting opened the meeting at 8:00 am. He asked Chris Simpkins to begin the
meeting with prayer.

Chris Simpkins made a motion to add Chris Ferraraccio of Wingnuts Aviation to the agenda to
discuss the possible new Wingnuts contract that would begin in May of next year. Lewis
seconded the motion, and it passed unanimously by a voice vote.

The minutes from the July 6, 2022 special board meeting and July 13, 2022 regular board
meeting were sent to board members prior to the meeting. Janice Wallace made a motion to
approve both sets of minutes as presented. Gina Holt seconded the motion; and it passed
unanimously by a voice vote.

Edison Guthrie gave the Treasurer’s report for July 2022. There was a total of $219,192.13 in
the checking and savings accounts on July 31, 2022. The income from the fuel sales for July was
approximately $6,406.63, not accounting for service fees. The 2022-23 budget requires an
average income of $6,000 per month to meet the fuel income expected for the year. The net
income for the full budget for the month was $5,950.06; which is good. There are still
outstanding transactions to be recorded before the prior fiscal year's financial records will be
closed. Chris Simpkins made a motion to approve the Treasurer’s report. Lewis Walling
seconded the motion; and it passed unanimously by a voice vote.

Interim Airport Manager Lynn West gave the Airport Manager’s Report. There were 5,100
gallons of 100 LL and 1,150 gallons of Jet-A fuel sold in July. The price of fuel has been
dropping in the past month. There were 1,562 flight operations in July. The north T-hangar
building had a hangar partition wall repaired on July 26 at the cost of $2,171. The HVAC unit on
the south end of the terminal was repaired last month. Tucker Phaneuf reported on his Eagle
scout service project to build an airplane viewing pavilion. He has been promised donations of
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concrete and lumber, and he has currently received $930 in cash donations. Lynn said a building
permit for the pavilion was not required by the county planning department, but they want to see
a drawing of it since it is for public use. Dark Horse Maintenance has rented a storage room in a
hangar building for $100 per month. Lynn and Paul virtually attended the State of Tennessee
GARMS (General Aviation Regional Meetings) general aviation meeting on July 22. Bill
Burney, TDOT Aeronautics representative and GMC consultant Rick Hudgens will come to the
airport terminal on August 18 to review the Airport Capital Improvement Plan.

Paul Nutting invited Chris Ferraraccio from Wingnuts Aviation to address the board. The
Wingnuts hangar contract with the board expires in mid-May next year. The company is
scheduling maintenance work several months in advance and would like to begin initial
discussions with regard to a new Wingnuts contract with a committee of the board. The AMF
contract will expire at the end of June 2023. This operation will have its new building available
in a month and future aircraft they receive will be stored there. The aircraft stored on the open
lot at the airport will be moved prior to the expiration of the AMF lease. Board members Lewis
Walling and Chris Simpkins will meet with Chris Ferraraccio to initiate discussion about a new
contract for Wingnuts.

Paul Nutting stated there have been two committee meetings to amend the current budget for FY
2023 which currently has a deficit. The Pay and Benefits committee met on August 3. This
committee recommends a five percent (5%) cost of living increase for the airport supervisor and
operations administrator, which are full-time employees. The committee also recommends that
full-time employees, including the airport manager, receive ten (10) paid holidays and forty (40)
hours in flexible pay benefits annually. The forty (40) hours could be used by the employees for
vacation leave, sick leave, or personal leave in any combination they individually choose. The
future goal is to offer health care and retirement benefits to full-time employees.

Ryan Martin, Springfield City Manager, said that airport employees can possibly have access to
the recently opened health care clinic serving employees of Robertson County Schools,
Robertson County, and the City of Springfield for doctor visits and medicines. Lewis Walling
made a motion to offer access to the joint health care clinic as a benefit to airport employees.
Gina Holt seconded the motion, and it passed unanimously by a voice vote.

The board also discussed part-time staffing levels and the possibility of using reserve funds to
balance the budget, if necessary. Gina Holt made a motion to give all full-time airport staff paid
holidays, forty (40) hours of annual flexible benefit pay, access to the joint health care clinic, and
to give the two full-time employees (airport supervisor and operations administrator) a five
percent (5%) pay increase on their base pay. Janice Wallace seconded the motion, and it passed
unanimously by a voice vote.

The Hangar Rate Committee met yesterday, August 9, 2022. Chris Ferraraccio produced a letter
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that showed the non-commercial hangar rates were last increased in October 2014. The
committee recommends increasing those hangar rates a total of twenty percent (20%). This is
based on eight (8) years of increases in electrical costs and a consumer price index increase of
four percent (4%) for the prior year. It is also recommended that rates for tie-down spaces will
also increase by twenty percent (20%). A thirty (30) day notice is required for hangar rate
increases, so the notice must be given by the end of this month in order for the increase to go into
effect on October 1. The board discussed the LED lighting program and its effect on hangar
rental rates. The program is still active but new participation will be discontinued. The staff will
review the credit status of the tenants that participated in the program to determine when their
rent is eligible to be increased. Lewis Walling made a motion to increase hangar rents twenty
percent (20%) on non-commercial hangars, with the exception of the old hangars, to increase tie-
down rents twenty percent (20%), and to review the status of the tenants in the LED program.
Janice Wallace seconded the motion, and it passed unanimously by a voice vote.

The Board discussed the recommended scope of work (bid specifications) prepared by J. Clark
Architecture and Design for the waterproofing and renovation of two (2) hangar roofs to be
funded with a grant in the amount of $82,500. Chris Simpkins made a motion to approve the
bid specifications and to have a base bid and alternate bids as suggested by J. Clark Architecture
and Design. Gina Holt seconded the motion, and it passed unanimously by a voice vote.

Paul Nutting had emailed to board members a new scope of work for professional services from
architect Jon Clark for bid administration on the hangar waterproofing and renovation project.
Mr. Clark had been previously retained to inspect the condition of the two hangar roofs and to
recommend the scope of work (bid specifications) for the project. There is a deadline for
completion of the project specified in the grant of October 27, 2022; but the board can ask for an
extension. Under the new scope of work, Mr. Clark will prepare the bid package, answer
questions and inquiries from prospective bidders about bid specifications and procedures, preside
at the bid opening, review the bids for compliance with specifications, make a recommendation
for bid award, review and approve pay estimates, and perform inspection of the project for
compliance with bid specifications. He estimated the time for this work would be between 10 to
15 hours at two hundred dollars ($200.00) per hour, not to exceed a total cost of two thousand six
hundred dollars ($2,600.00). Chairman Paul Nutting suggested a motion be made to authorize
him to draft and execute a contract with J. Clark Architecture and Design. Gina Holt made a
motion to authorize 10 to 15 additional hours of work from J. Clark Architecture and Design for
professional services on the hangar renovation project. Lewis Walling seconded the motion, and
it passed unanimously by a voice vote. Paul Nutting will prepare and execute a new professional
services agreement with J. Clark Architecture and Design.

The federal Bi-Partisan Infrastructure Law (BIL) grant will be providing $159,000 annually to

the airport for a period of five (5) years. It is our understanding money has to be used for new
infrastructure, which could include the planned new fuel system. If the board desires to
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accumulate the BIL funding in order to fund a major project, TDOT needs to be notified in
advance. Edison Guthrie made a motion to inform TDOT Aeronautics that the Springfield
Robertson County Airport will save its BIL grant money for five years to fund the new fuel
system construction. After a brief discussion, he rescinded his motion. The board will wait to
learn more from Bill Burney of TDOT Aeronautics at the Airport Capital Improvement Plan
meeting on August 18.

The board discussed the process for the selection of a new airport manager. The board is
interested in broadening the number of qualified candidates to select for interviews. The City of
Springfield will establish an account for the airport manager recruitment on its Indeed.com
account to gather cover letters and resumes from applicants for the position.

Lynn West and Paul Nutting are scheduled to have a meeting with Bill Burney with TDOT
Aeronautics and Rick Hudgens with our consulting firm GMC on August 18 to receive
information and guidance with regard to the submittal of a new Airport Capital Improvement
Plan (ACIP) for the Springficld-Robertson County Airport. An agenda for the meeting will be
posted in case other members of Joint Airport Board wish to attend.

Under Board Member Comments, Paul Nutting reminded board members that we are in receipt
of a proposal from Tom Jones, Highland Rim Aviation, to lease space in the airport terminal for
his business. This proposal will be discussed at a future meeting.

Chris Simpkins made a motion to adjourn the meeting at 9:17 a.m. Gina Holt seconded the
motion, and it passed unanimously by a voice vote.

Respectfully submitted,
oy N\ 1
Aver it
Edison Guthrie

Secretary - Treasurer
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